T he rationale behind examining Greek businesses is twofold. First, many authors have stressed that research into the international expansion of firms should be conducted in countries other than those of the major industrialised economies.
1 Greece belongs to a group of countries with smaller and advancing, dynamic economies.; A small number of studies exist in international business concerning the international behaviour of firms based, in countries which belong to this stage of economic development. Second, exporting and international operations are of considerable importance to Greek government and business executives. Such a study could provide insights for policy and business decision-makers in other small economies, although the generalisation of the findings of this study should be made with caution.
This article first describes the modern Greek business context and delves into the importance of international operations and the regional issue to the country. It then elaborates on the research objective behind the conducting of the exploratory study and receives the literature related to the theme of firms' location within the home country and internationalisation. Details on the methodology and the findings of the study are then presented. Finally, a synopsis is provided with implications for business practitioners and policy-makers,.and some suggestions made for future research.
The Greek Business Context
Greece lies in the southeast part of the European continent close to, both Eastern and Western Europe, the > Black Sea basin, and the Commonwealth of Independent States. Its exceptional strategic position in the East Mediterranean offers contact with the Balkan countries, the Middle East and North Africa. Isolated from the rest of the EU nations by the Balkan peninsula, it is the only member of EU that has no borders with any other member state.
Greece's slow-moving economy in the 1980s has been transformed into a rapidly growing economy in the 1990s and 2000s. Being a member of NATO, the EU and Economic and Monetary Union (EMU), nowadays Greece enjoys lower inflation and interest rates, higher GDP growth, and smaller government Intereconomics, March/April 2002 91 debts and deficits. Major privatisations of enterprises are under way while investments in roads, air and rail transportation systems as well as the telecommunications infrastructure have been undertaken in the 1990s and 2000s. In addition, the award to the city of Athens of the 2004 Olympic Games has provided a strong incentive to speed up the process of bettering the present infrastructure. Nowadays Greece has a small open dynamic economy which is expected to grow at rates higher than the EU average.
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As far as the international operations of Greek firms are concerned, the permanent "deficit of the foreign trade balance constitutes one of the most serious concerns of the Greek economy. Greece traditionally displays a deficit in its foreign trade balance account in the range of 15% of its GDP, with export value making up about 25% of that of imports. A noteworthy feature in the 1990s and early 2000s is that, apart from exporting, Foreign Direct Investment (FDI) modes' of internationalisation, namely joint ventures and subsidiaries, have also been significantly implemented by Greek businesses. Two of the key motivating forces that have spurred Greek businesses into internationalisation ventures stem from environmental changes in Greece's general politico-economic situation.
The first is related to Greece's entry into the European Economic Community in 1981, with the subsequent elimination of trade barriers and constraints, this event has facilitated the exchange of products with other EU members and, especially after 1992, the movement of individuals and businesses across the European continent as well. However, these changes have significantly added to the competitive pressures in the small Greek market, which currently consists of almost eleven million inhabitants. Thus, one alternative Greek firms have in order to survive and grow has been to initiate or increase exporting and FDI operations abroad. .The increased unification of Europe is expected to continue to add to the intensification of competition within the small Greek market in the future. Greece's customary destinations for exporting and FDI operations are EU countries, with Germany, Italy and the UK being the top EU destinations. Although the export market share of Greek firms absorbed by EU countries has been decreasing during the 1990s and early 2000s, around 45% of Greek firms' exports still end up in EU countries. The formation of the single European market was the first real instance in which Greek firms were exposed to international competition and realised the need to compete in international markets. Nevertheless, the opening of Southeast European countries was the "shock" and second driving force that positively affected the international operations of Greek firms. Indeed the dissolution of the former Soviet bloc in the late 1980s and early 1990s provided gateways for many Greek companies to expand exporting and FDI operations in countries of the Balkans and Eastern Europe. Bulgaria, FYROM and Albania are high on the list of Southeast European markets which have been gaining a growing share of the Greek firms' interest since the early 1990s as far as exporting and FDI operations are concerned. Around one fourth of Greek exports are presently absorbed by Southeast European countries.
Greek exports are almost exclusively made either by land or sea, these two ways each occupying a large and equal portion (around 45%). Since exports by land or sea collectively occupy a very high percentage of sales abroad in terms of means of transport, the issue of where the firm is located in Greek territory may be of major importance to the international behaviour of the firm. This is a key reason for examining the regional aspect in this study. With regard to this regional theme, Greece encounters a serious problem of over-concentration of firms in the Athenian area. This is also reflected in the population of this region. Greater Athens, that includes Piraeus, Greece's largest port, is located in Central Greece and has a population of almost four million inhabitants. Greece's second largest city,' Thessaloniki, in North Greece, has one million inhabitants. Thessaloniki has gained in importance in recent years, especially owing to the increasing Greek international operations with Balkan and East European countries. Thanks to its major port, Thessaloniki provides these countries with access to the Mediterranean Sea. Although.Greek law treats firms of both cities in a similar way in terms of tax grants and subsidies, the industrial concentration and economic preponderance in the Athenian area is intense.
Research Objective
The firm's performance in foreign markets is connected with the internationalisation strategies that it implements in these markets, its organisational context, and the environmental forces of host and domestic markets. Variables of all these sets are examined in this article. There are two related
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Intereconomics, March/April 2002 research questions that this study will explore. The first is which internationalisation ventures (taking place through either exporting or FDI operations) present higher international performance: those by smaller firms in Thessaloniki, which are close to the border, or those by smaller firms in Athens, which are away from the border but in the country's centre of business activity. The second research question is to investigate why performance discrepancies exist, if any, for the small firms in the two regions by examining the two categories of internationalisation ventures as far as the variables influencing ^business internationalisation are concerned."
Overall, it would be interesting to examine to what extent and in what ways the firm's location in the country's economic centre (Athenian businesses) and proximity to the border (Thessalonikian businesses) affect the firm's international behaviour and performance. Both cities have access to major ports in the Mediterranean Sea and are key to the economic development of Greece. Athens has a much higher degree of economic significance within the country, whereas Thessaloniki possesses a prevalent geographic position in the Southeast European area and is close to the country's border.
This regional issue is of chief importance to policymakers, inasmuch as they can formulate respective policies to foster business internationalisation within particular geographic regions of the country. 3 The examination of individual parameters regarding business internationalisation will provide some exploratory evidence regarding which strategic, organisational and environmental variables can be used to formulate location-specific internationalisation policies in Greece. Similar investigations in other countries would be required to examine to what degree the findings of this study can also be applied to other national contexts.
Research Background
The research interest concerning the influence of business location on the firm's internationalisation appears to be rather limited. Olson and WiedersheimPaul 4 posit that firms located close to the national border are likely to initiate export activities due to a significant extent of exposure to export stimuli. In accordance with this, the findings of other studies 5 suggest that businesses in different regions, are found to score differently as far as their international performance is concerned.
These findings can be strengthened by assertions found in the literature on regional clusters. Although firms located near a country's border may not share all the characteristics of such a cluster, the regional cluster literature can be of relevance to the issue concerning the association of the firm's location with internationalisation. An emerging research stream in international business deals with the influence that the firm's membership in a cluster of the home country has on international behaviour. It is argued that embeddedness within a regional cluster of economic activity encourages increased internationalisation for all participating firms.
6 This is because a critical mass of firms within the region is formed, something which may attract a substantial number of foreign clients, suppliers and competitors. Nevertheless, evidence from other studies disputes these findings. No significant relationship is established between export propensity and performance, on the one hand, and business location, on the other. that "group-thinking" may take place within a regional cluster, 9 something which can make participating businesses ignore new information on market trends outside the cluster. 10 Such negative externalities may take place within regional clusters and fade away the positive effects that business co-location can bring for internationalisation.
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Consequently, the;few studies which encompass the firm's location parameter offer inconclusive evidence on this variable's effect on businesses' internationalbehaviour and subsequent performance. The present article will provide some exploratory evidence on this issue for smaller businesses located in Greece.
Methodology
Greek small and medium-sized manufacturing firms were selected as subjects of study. Manufactured goods are the Greek products most frequently encountered in international markets. Furthermore, small manufacturing firms constitute the "backbone" of the Greek economy and are a vehicle for the country's economic development. The businesses had to meet the following five criteria in order to be included in the population of the survey:
• belong to the food, beverages, garments or footwear sectors of the Greek industry, since these four sectors have exhibited a traditionally strong export intensity while recently they have also shown increased FDI presence; >i • employ between 10 and 250 employees;
• be located in the greater areas of Athens and Thessaloniki;
• be independent firms of Greek stake; and,
• exhibit outward international activity, i.e. market their products abroad, for at least a three-year period.
A structured questionnaire soliciting answers during personal interviews with business managers in a cross-sectional large-scale survey was the main data collection method employed. Following standard research practice, the questionnaire items employed multi-item scales to measure the variables. Prior to conducting each personal interview, the most knowledgeable manager in charge of the firm's international operations was sought and asked to be interviewed.
Each of the four sectors constituted a subset or stratum of the population. Therefore, the population was split into four mutually exclusive strata following a stratified sampling procedure. After this, businesses from each stratum were randomly chosen according to the proportionate stratified sampling principle to ensure that the number of units in the sample were assigned among the subsets in proportion to the comparative amount of elements in every stratum of the population. The two geographic areas also served as another layer of two mutually exclusive strata.
In total, 434 small firms from the four sectors in the two geographic zones were randomly contacted, but 91 of them were not eligible to be included in the sample because they lacked one or more of the five screening criteria identified above. Consequently, 343 firms were qualified to be part of the sample, while 114 cooperated in the survey by providing all the required answers. The response rate of 33% (114/343) is deemed to be satisfactory, considering the intrusive nature of the research and the rather large size of the questionnaire. There is no statistically significant difference between the enterprises that agreed to cooperate in the study and those that did not in terms of the number of employees (t-value = 0.40, p = 0.69).
Nonetheless, 165, rather than 114, observations are included in the statistical analysis. This is because the unit of analysis in this study was the internationalisation venture of the business in a particular (developed or less developed) country. Specifically, the country in which the business earned the highest amount of sales among the developed countries was sought and subsequent queries of the questionnaire concerned this country. Similarly, the same procedure was followed for the country that generated the highest amount of sales for the firm among the less developed countries. In order to validate the results of the large-scale quantitative study and add to the richness of its To what degree the firm perceives itself to be significantly inferior or • superior compared with its direct competitors with regard to human and financial resources, and production capacity in international operations
Environmental Context -Host Country
To what degree Greece is dissimilar to foreign countries with respect to business practices, buying preferences, culture, mentality, and legal and political system
To what degree the environment in the host J country is munificent (or hostile), i.e. whether it offers firms growth opportunities (or not) To what degree the environment in the host country is uncertain, i.e. whether it presents frequent, important and hard to predict changes
Environmental Context -Domestic Country
To what degree the environment in the domestic country is munificent (or hostile), i.e. whether it offers firms growth opportunities (or not) To what degree the environment in the domestic country is uncertain, i.e. whether it presents frequent, important and hard to predict changes out. The two investigated firms operated in the garments sector and shared all the characteristics of the firms which participated in the sample of the quantitative research, yet they were not part of the dataset consisting of the 114 enterprises. The case studies included in-depth interviews based on a semistructured questionnaire with two managers who were well-informed on the firms' international operations. These interviews sought to clarify and illuminate
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The Quantitative Research
The definitions, types of scale, and descriptive statistics for the study's variables are presented in Table 1 . It is interesting to note that the expansion mode most frequently used is direct exports. Few Greek firms go abroad through FDI modes, i.e. joint ventures or subsidiaries. The low degree of implementation of a cooperative strategy is also noteworthy and is in agreement with previous findings suggesting that Greek managers appear sceptical towards interorganisational forms of cooperation.
14 On the average, the investigated smaller Greek firms earn about 15% of their revenues from, international sales in their key foreign market while their sales in this market have grown at a rate of 21 % during a threeyear period.
The most common international market destinations for the firms in the sample are Germany, Italy, UK, US and France among the developed countries, and Bulgaria, FYROM, Albania, Romania and New Yugoslavia among the. less developed countries. Almost all transport to international markets takes place either by land or sea, with both possessing about the same portion of significance. In general, these patterns concerning the destination country markets and the means of transport for the firms in, the sample follow those for the whole population of internationalised Greek firms outlined above, something which is an expected outcome of the sampling method employed.
In order to check whether the results for the two geographic regions are independent, chi-square tests of independence will be employed for the study's variables measured on Likert scales. Crosstabulations will also be presented in order to find out whether there are significant differences in the results for the variables for which the independence hypothesis is rejected. The low number of internationalisation ventures, especially by Thessalonikian firms, precludes the use of other sophisticated statistical techniques in this exploratory study. Independent two samples t-tests will be employed in order to identify differences in the means between the two groups of interest for the variables measured on ratio scales. Table 2 presents Pearson chi-square values and associated significance levels for all variables measured on Likert scales. The hypothesis of independence is rejected for four variables. These are focused strategy, differentiation strategy, entrepreneurial style and resource availability for internationalisation.
It is only for these variables that crosstabulations will be presented in Table 3 , since for the remaining variables the independence hypothesis is not rejected. Table 3 demonstrates that, with respect to focused strategy, there is no real discrepancy of results, since the rejection of the independence hypothesis stems from the fact that no Thessalonikian smaller firms present scores of 2. Indeed a chi-square test was performed with three rather than seven categories (1 to 3 formed the lowest category, 4 the middle one and 5 to 7 the highest one). The resulting Pearson chi-square value of 0.84 and its significance value of 0.66 indicated that the results for the two regions are not statistically associated.
On the contrary, the outcomes for differentiation strategy suggest that the implementation of this strategy varies in the two cities (Table 3) . Analytically, although extensive reliance on this strategy (scores above 4.49) is about the same for ventures by enterprises in both areas, in very few cases (5.1%) do Thessalonikian small firms implement this strategy to an insignificant extent (scores below 2.5) compared to their Athenian counterparts (22.5%). In other words, unlike the relatively symmetrical distribution of scores for businesses in Athens, the distribution for businesses in Thessaloniki presents few observations at the low end of the scale. Thessalonikian enterprises appear to build their strategy around non-pricing techniques abroad to a comparatively higher extent.
A notable difference appears also in the bivariate examinations for entrepreneurial style (Table 3) . Internationalisation ventures by firms in Thessaloniki are guided by a more conservative style of management than firms in Athens. This is because in 81% of ventures by Thessalonikian businesses a conservative style of management emerges (scores up to 3.49), whereas the respective figure for Athenian businesses is only 48.6%. Seemingly Thessalonikian firms follow a more, conservative mode of management in their internationalisation ventures.
A different response pattern is also observed between the two cities as far as the resource availability for internationalisation is concerned (Table 3) . The scores of Thessalonikian smaller firms tend to cluster more at the low end of the scale since in 48.3% of their ventures scores less than 3.5 are observed. The respective figure for businesses in Athens is 34.6%. In other words, Thessalonikian firms more often score worse than their competitors in terms of the availability of human, financial and production resources for internationalisation. One could argue that this may be due to smaller sizes of enterprises in Thessaloniki. However, this is not the case, because the two groups of businesses do not differ statistically in terms of the number of employees (M/alue = 0.32, p = 0.78). Thus, a justification can be that, because of the economic predominance of the city of Athens, Athenian firms have easy access to financing sources and attract skilled human resources for internationalisation without much diffi- culty. In spite of all these, the two groups of businesses score about the same at the high end of the scale (scores above 4.49). Table 4 presents the results concerning geographic location differences for the variables of the study measured on ratio scales. From these Mests, it can be seen that the hypothesis of equality of means for the two categories of firms is rejected only for the foreign country sales ratio. The mean of the distribution for the foreign country ratio for internationalisation ventures of Athenian firms is 12.14, while the respective value of Thessalonikian firms is 20.69. Firms in Thessaloniki appear to perform better with regard to foreign country sales ratios in their internationalisation ventures in the key foreign markets.
Consequently, as far as the three performance indicators are concerned, the preliminary evidence obtained suggests that the strategic geographic location of Thessaloniki near the border of Greece and its major port in the Mediterranean Sea can play a critical role in making Thessalonikian firms achieve successful international performance. However, the evidence provided in this study is not conclusive because the performance superiority of businesses in Thessaloniki is presented only for the foreign country sales ratio indicator.
Overall, the results from the quantitative study seem to cast doubts on the statement that organisational location in the country does not affect the inducement of businesses to export 15 and their subsequent export results. 16 In addition, the evidence obtained appears to challenge the finding of a Greek study that, the higher the urbanisation of an area, the greater the efficiency with which firms operate. 17 It appears that this statement may not apply to international operations, as Athenian smaller firms perform worse than Thessalonikian ones. On the contrary, the findings of this study seem to strengthen the argument that dissimilar regional characteristics can propel enterprises to act and score differently as far as their performances abroad are concerned.
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The Qualitative Research
The rationale behind pursuing the qualitative research in this study was mainly associated with finding out whether the variables that the quantitative research identifies to be possibly linked to higher international performance in Thessaloniki, namely differentiation strategy, entrepreneurial style and resource availability for internationalisation, actually do so. In addition, it was connected with illuminating which of these variables may be the most important predictors of international success for Thessalonikian firms.
The exploratory evidence provided from the qualitative research suggests that implementation of a differentiation strategy seems to be the main reason behind the higher international performances of Thessalonikian firms. This evidence reveals that due to the closer geographic distance between Thessalonikian firms and their clients, and thus, the higher number of contacts that they have with them, managers of Thessalonikian firms may easily learn what the needs of their foreign clients are. Hence, they can service them in an efficient way through the implementation of a differentiation strategy which seeks to provide them with higher product value through better quality, service and design.
The evidence from the qualitative study also suggests that entrepreneurial style does not appear to be significantly dissimilar between the two regions mainly because it is strongly influenced by different levels of resource availability. In other words, the impact of resource availability seems to overshadow that of entrepreneurial strategy. The statement of the owner of the Athenian garments firm which participated in the qualitative research, is illuminating: "I do not believe that we in Athens are more venturesome when we go abroad. I do not have any evidence to make this statement. We have greater access to human, financial and information resources.
Some firms in North Greece may feel 'isolated' as they do not have such an easy access to banks, financial institutions, ministries and databases. I believe that if they had similar access to them as we have here, they would be much more effective in their internationalisation ventures."
Apparently this statement stresses the role of policymakers in facilitating firms in Thessaloniki gaining access to the resources required for internationalisation. If these smaller firms had more resources, it is likely that they would be more venturesome in their enterprises abroad and achieve even higher international performance.
It is also interesting to note that the comparatively higher exposition of the Thessalonikian businesses to the international marketplace is not at all limited to neighbouring countries: 23 ventures of these enterprises take place in less developed countries compared to 35 in developed countries < (the respective figures for Athenian firms are 53 and 54). Hence, it is probable that proximity to the border and organisational domicile in an internationally strategic area considerably broadens the variety of foreign market opportunities that enterprises may target to. This is also corroborated by the findings of the qualitative research. The international operations manager of the garments firm in Thessaloniki which participated in the case study, declares on this issue: "Thessaloniki possesses an excellent geographic location at a crossroads of three continents. Managers from firms all around the world participate at the annual Business Fair.that takes place in the city. geographic position and its firms' associations with many developed countries facilitate international business with them."
In short, differentiation strategies are more usually implemented by Thessalonikian firms in their internationalisation ventures. Thessalonikian small and medium-sized firms are also more risk-averse in their entrepreneurial styles than their Athenian counterparts. This seems to be due to the fact that firms in Thessaloniki score worse than those in Athens in terms of resource availability for internationalisation, something which may be due to the prevailing economic vitality of Athens. Businesses in Thessaloniki attain higher foreign country sales ratios in their internationalisation ventures. The low transportation cost stemming from Thessaloniki's advantageous position close to the border per se does not appear to be a key reason in explaining the higher performance of these firms. The geographic location near the border may be a decisive factor for higher degrees of internationalisation, but this seems to be mostly due to the rapport that Thessalonikian firms have built with their foreign clients as a result of the small geographic distance with international markets.
The qualitative study revealed another mechanism which may also exist and explain the higher international performances by firms in Thessaloniki: imitative conduct is likely to turn up among Thessalonikian small businesses which do not wish their neighbouring competitors to acquire an international competitive advantage vis-a-vis them. 19 In effect, these businesses model themselves on their rivals and reply similarly to internationalisation challenges through mimetic isomorphism.
20
This imitative behaviour can induce an "internationalisation climate" in Thessaloniki, which, in turn, may lead to increased international business presence and subsequent improved performance. It should be stressed that managers often acquire resources and information through social relationships. 21 This is connected with "You know, I have the feeling that internationalisation came up partly from a 'fashion' in the area. Once I started to export to Germany, my next-door competitor asked me whether I could give him some addresses of distributors in Germany or Europe. After he started to export to Germany, another local firm approached him concerning the same issue. I wonder if all these managers can even communicate in a foreign language in the first place. Yet this 'fashion' may be beneficial ultimately to local firms if the government intervenes effectively."
Conclusions
The impact of the firm's location in the home country on internationalisation possesses key significance for policy and business decisionmakers, yet this regional issue is largely an unexplored theme in the related literature. Although the evidence is not conclusive, this study investigating Greek smaller firms shows that business location in different parts of the country can lead to dissimilar organisational international results. Specifically, the findings of the quantitative and qualitative parts of this research reveal that the location of the firm close to the country's border may result in superior international performance. These findings gain more importance in the context of the Greek case since the firms which are located away from the border (Athens), and achieve lower international performance, are based in the heart of the country's economic vitality.
Managers of firms located close to the border (Thessaloniki) appear to know the needs of their foreign clients better, something which allows them to pursue a differentiation strategy effectively. Thessalonikian firms have access to a major port and are closer to the border, and this makes sales abroad by sea or land easier and less costly, yet this factor does not seem to be so important in this study. The proximity of these firms to the border increases their international exposure, that seems not to be restricted to the neighbouring countries. It is suggested that managers of these firms forge the links with foreign markets more strongly since it appears that the geographic proximity with the international marketplace is a major advantage in establishing rapport with their foreign clients and subsequently achieving superior performance.
The study could also bear important implications for policymakers in other small countries with open and dynamic economies. Portugal is likely to be one such case since it has characteristics similar to Greece in terms of economic development. In addition, Lisbon and Porto share to some extent comparable characteristics with Athens and Thessaloniki respectively, as far as their economic vitality and geographic layout are concerned. The present study reveals that government policymakers should ensure that firms which are located close to the border and away from the country's centre of economic activity acquire access to human, financial and information resources. Locating universities and related educational institutions in these areas, providing incentives to firms such as such tax grants ; and subsidies, and establishing public information databases can assist these firms in the three resource areas respectively. Such measures may additionally foster an "internationalisation climate" in the areas which are close to the border. The findings of this study show that such a favourable "internationalisation climate" or "fashion", which may be based on imitative behaviour, can positively affect firms' international operations. In the same direction, policymakers may orchestrate teamwork and cooperation by these businesses in order to alleviate the production resource constraint that possibly some of them encounter. In this way a strongly interconnected cluster of firms is likely to be formed in areas which are close to a country's border with foreign markets.
The evidence provided in this study has to be viewed as exploratory in an attempt to illuminate the theme of the association of the firm's location in the home country and internationalisation. This issue has not received significant attention by academics, and thus more research into it is required. Future studies examining firms based in similarly advancing smaller economies are especially welcome as their outcomes may be easy to compare with the findings of this research. Future research can also examine whether firms operating in high-technology sectors would yield similar results with the ones provided in this article. In addition, businesses based in more than two geographic locations with different characteristics in the home market may be investigated.
Finally, in order to comprehend whether a mimetic organisational response occurs among firms of the same region, scholars have to delve into this issue in interdisciplinary studies, whereby behavioural sciences can also participate. Discovering more on how, if at all, this imitative behaviour works is necessary to provide public policymakers with insights on the mechanisms and results they can expect when attempting to foster an "internationalisation climate" in areas close to a country's border.
